Swim England

South East

Our vision: A nation swimming

Our mission: Ensuring our region is a place where clubs, athletes and volunteers can
flourish.

Who we are

Swim England South East is part of Swim England, the National Governing Body for swimming in
England. Our Region comprises the swimming counties of Berkshire and South Buckinghamshire,
Hampshire, Kent, Oxfordshire and North Buckinghamshire, Surrey and Sussex. Swim England is
one of the three home nation governing bodies that together with Swim Wales and Scottish
Swimming form British Swimming. British Swimming is a member of the International Federation
(FINA) and supports international competitions as GBR.

What we do

We promote, develop and support speed swimming, open water, diving, synchronised swimming
(synchro), water polo, masters, disability and para swimming in the South East of England. We
provide benefit to our members and clubs through our organisation, competitions, and support for
training of teachers, coaches, officials, club organisers and volunteers

Strategic objectives

e Creating a world leading talent system
- Provide suitable competition in all disciplines.
- Work with Swim England Talent to deliver training camps.
e Delivering a high-quality workforce
- Support coach and teacher education and training.
- Provide club officer, team manager and officials training.
e Growing diversity
- Encourage clubs to extend the range of activities they offer.
e Providing strong leadership
- Ensure the Region has effective organisation and governance.
e Strengthening sustainability
- Support Clubs and Networks through SwimMark accreditation and part fund Network
activities.
- Understand and improve recruitment and retention of volunteers at regional and club
level.
- Review the need for incorporation at regional, county and club level and provide model
documentation to support the process.

Useful Contacts;

Bryony.gibbs@southeastswimming.org (Regional Office Manager)
Kristie.jarrett@southeastswimming.org (Regional Club Development Officer)
Helen.mack@southeastswimming.org (Regional Club Development Officer)
Rosa.gallop@swimming.org (Club Development Officer, Swim England)
www.southeastswimming.org




